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This study examines the role of advancing human resource management (HRM) in
municipalities as a catalyst for enhancing the quality of public services. Employing
a descriptive—analytical approach, the research integrates a literature review with
case studies from various local municipalities to assess HRM dimensions, identify
key challenges—such as skill shortages, low compensation, and administrative
corruption—and propose improvement strategies. These strategies include the
development of targeted training and qualification programs, implementation of
performance appraisal systems, integration of technology (administrative
information systems and artificial intelligence), and the reinforcement of
transparency and accountability. Findings indicate that adopting these measures
significantly boosts employees’ operational efficiency, elevates citizen satisfaction,
and strengthens municipal-community engagement. The study concludes with
practical recommendations urging municipalities to adopt a comprehensive HRM
vision, implement regular monitoring and evaluation mechanisms, and pursue digital

transformation to sustain and further improve public service quality.
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